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1. �3�2�/�,�&�<���3�8�5�3�2�6�( 

Glendale Water & Power (GWP) is in the business of generation, transmission, 
and distribution of electricity for the benefit of the City of Glendale.  One of 
�*�:�3�¶�V��main objectives is to procure reliable and sustainable power for its 
customers at stable and predictable rates while optimizing existing and local 
resources.  This Energy Risk Management Policy (the Policy) is designed to 
establish the framework for GWP to manage the risks that are inherent in the 
wholesale energy operations and markets it participates in.   
 
The purpose of this Policy is to formally establish an energy risk management 
program and document the organizational structure (Figure 3.1) utilized by GWP 
to meet the electricity needs of its customers and provide guidelines for GWP to 
plan, execute, and control the management of a variety of risks associated with 
energy portfolio activities.  The purpose of this Policy is also to formalize the 
policies of GWP regarding managing its energy risks.  Accordingly, this Policy will 
set forth �*�:�3�¶�V: 

�x risk management objectives; 
�x risk governance structure and responsibilities;  
�x scope of business activities governed by this Policy; and 
�x list of associated guidelines, policy documents, and registry. 

 
GWP intends that energy risk management will support the advancement of its 
strategic business plan and will properly manage its business and financial risks 
through: 

�x prudent oversight; 
�x adequate mitigation of energy risks consistent with GWP�¶�V���G�H�I�L�Q�H�G���U�L�V�N��

registry and tolerance; and 
�x sufficient internal controls and procedures. 

 
Managing the energy risks of GWP entails the coordination of resources and 
activities among all departments within GWP and within the City of Glendale 
(CoG) governance structure. 

2. �5�,�6�.���0�$�1�$�*�(�0�(�1�7���2�%�-�(�&�7�,�9�(�6 

2.1 GWP BUSINESS OBJECTIVES  

An effective energy risk management policy better equips a utility to achieve its 
energy portfolio objectives.  This Policy is focused on helping GWP achieve 
these business objectives: 
 

�x Provide reliable, sustainable power to retail customers; 
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�x Manage the energy portfolio to stabilize rates and comply with mandatory 
renewable and clean energy standards, Dodd-Frank, and other regulatory 
requirements; 

�x Allow for hedging to protect against adverse changes in energy market 
prices and mitigate the risk to customers of significant rate increases and 
budget shortfalls; 

�x Allow for providing price and risk differentiated energy products to 
customers as appropriate; and 

�x �2�S�W�L�P�L�]�H���*�:�3�¶�V���H�[�L�V�W�L�Q�J��energy portfolio resources. 

2.2 GWP RISK MANAGEMENT OBJECTIVES  

The primary goal of this Policy and resulting risk management activities is to 
�V�W�U�H�Q�J�W�K�H�Q���*�:�3�¶�V���D�E�L�O�L�W�\���W�R���S�U�R�Y�L�G�H���U�H�O�L�D�E�O�H, sustainable power to its retail 
customers at stable, predictable rates while managing risks and complying with 
mandatory regulatory requirements.  This goal is best achieved by enabling GWP 
to transact business in different energy commodity markets while simultaneously 
monitoring, minimizing, and mitigating associated risks. 

 
Other goals of risk management activities are to: 

 
�x Maintain risks within desired tolerances for a defined period in the future; 
�x �(�Q�K�D�Q�F�H���W�K�H���Y�D�O�X�H���R�I���*�:�3�¶�V���D�V�V�H�W�V���U�H�V�R�X�U�F�H�V�� 
�x Participate in commodity markets and derivative instruments for hedging 

and not speculative purposes; 
�x Develop a risk management culture �D�Q�G���V�X�S�S�R�U�W���*�:�3�¶�V��ongoing strategic 

planning process; 
�x Manage a portfolio of physical and financial positions to help stabilize the 

cost of energy with associated risks while maintaining reliable energy 
supplies for customers and meeting regulatory requirements; 

�x Identify, quantify, and monitor market and regulatory risks; 
�x Monitor trading activity to identify and report if policy violations occur and 

established limits are exceeded without proper approval; 
�x Work within the existing organizational structure to implement the Policy; 
�x Remain flexible to accommodate changing needs of GWP�¶�V���H�Q�H�U�J�\��

portfolio while maintaining control of the overall risk position; and 
�x Operate a disciplined program to manage budget, cash flows, margining, 

and transaction execution. 
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3. �2�5�*�$�1�,�=�$�7�,�2�1���	���*�2�9�(�5�1�$�1�&�( 

Risk governance will follow a top-down approach whereby the GWP Energy Risk 
Management Committee (ERMC) identifies �*�:�3�¶�V energy risk management 
objectives and provides energy risk management oversight, consistent with the 
rates, annual budget, policies, and transaction authorities that are all periodically 
adopted by the City Council.  Supporting controls, policies, and procedures will 
be implemented and aligned throughout the risk governance structure, with 
distinct roles and responsibilities that result in an energy risk controlled 
environment.  Governance and controls include the organizational structure, 
policies, reporting processes, and procedures that support �*�:�3�¶�V business 
models, risk tolerances, energy supply objectives, and appropriately segregate 
responsibilities. 
 
The following sections identify and describe the levels within the organization 
with oversight and direct responsibility for the implementation of this Policy and 
the resulting program. 

ASSIGNMENT OF RESPONSIBILITIES  

The following organizational chart identifies the levels with oversight and direct 
responsibility for the implementation of risk management activities within this 
Policy.  Also, it identifies the appropriate segregation of responsibilities within 
GWP for the primary functions that manage energy commodities: 
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3.1 CITY COUNCIL 

The City of Glendale City Council shall: 
 

�x Adopt an electric utility annual budget; 
�x Review and approve retail electric customer rate changes; 
�x Review and approve changes to the GWP Electric System Cash Reserve 

Policy; 
�x Approve transaction authorities for the City Manager and the GWP General 

Manager established according to the Trading Authority Policy;  
�x Approve recommended changes to the Energy Risk Management Policy 

that establishes an overall framework for evaluation, management, and 
control of energy risk for GWP. 

3.2 CITY MANAGER  

The City Manager is responsible for providing the oversight of and support for 
energy risk management philosophies and principles.  The City Manager shall: 
 

�x Establish scope and frequency of any GWP management reporting to the 
City Council; 

�x Periodically review energy risk exposures and compliance with policies and 
procedures; 

�x �'�L�V�F�X�V�V���*�:�3�¶�V���H�Q�H�U�J�\���U�L�V�N���H�[�S�R�V�X�U�H�V���D�Q�G���W�K�H���V�W�H�S�V��GWP management 
has taken or will take to mitigate, control, and monitor such exposures, as 
�G�R�F�X�P�H�Q�W�H�G���L�Q���*�:�3�¶�V���5�L�V�N��Registry;  

�x Require adequate management involvement and financial controls and 
systems to monitor, report, and ensure the integrity of this Policy at all 
levels; 

�x Periodically review this Policy and the related policies as defined in Section 
5, and recommend changes proposed by the GWP ERMC to the City 
Council and/or such other changes as the City Manager deems advisable; 
and 

�x Approve a Trading Authority Delegation reflecting delegation of trading 
authority and limits.  Periodically review the Trading Authority Delegation 
and recommend proposed revisions, as needed. 
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3.3 GWP GENERAL MANAGER  

The GWP General Manager is responsible for the overall direction, structure, 
conduct, control, mitigation, reporting, and enforcement �R�I���*�:�3�¶�V���U�L�V�N��
management activities.  The GWP General Manager shall: 
 

�x Establish a risk management culture throughout the organization; 
�x Periodically assess the adequacy and functioning of the system of controls 

over market, credit, and operational risks; 
�x Ensure that all energy risk control activities (e.g., position monitoring, 

portfolio assessment, credit) are independent of energy purchases and 
sales; 

�x Approve a Trading Authority Delegation reflecting delegation of trading 
authority and limits.  At a minimum, annually review the Trading Authority 
Delegation and revise, as needed; 

�x Re�S�R�U�W���W�R���W�K�H���&�L�W�\���0�D�Q�D�J�H�U���R�Q���*�:�3�¶�V��energy risk management activities, 
achievements, and goals; 

�x Annually review with the ERMC and assure compliance with the Energy 
Risk Management Policy and related policies, as defined in Section 5; 

�x Review with the GWP ERMC �R�Q���*�:�3�¶�V���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���L�W�V��energy risk 
policies and energy risk management in accordance with the policies; 

�x Periodically report, to the City Manager, �W�K�H���U�L�V�N���S�U�R�I�L�O�H���R�I���*�:�3�¶�V���H�Q�H�U�J�\��
portfolio and on the results of energy risk management activities; 

�x Have authority to transact within the limits set by the City Council in the 
Trading Authority Policy; 

�x Approve proper organization, separation, or consolidation of functional 
activities; 

�x Ensure that the identification and quantification of energy risks and related 
energy risk mitigation strategies, �D�V���G�R�F�X�P�H�Q�W�H�G���L�Q���*�:�3�¶�V���5�L�V�N��Registry, 
are integrated into the GWP strategic planning process; and  

�x Establish and maintain an effective working relationship with associated 
energy service providers; and 

�x Serve on the ERMC.  
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3.4 GWP ENERGY RISK MANAGEMENT COMMITTEE (ERMC) 

The GWP ERMC has the responsibility for managing the target energy risk 
�S�U�R�I�L�O�H�V���D�Q�G���O�H�D�G�L�Q�J���*�:�3�¶�V���H�Q�H�U�J�\���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���H�I�I�R�U�W�V���R�Q���D���S�D�W�K���R�I��
continuous improvement.  The GWP ERMC will provide direction and oversight 
to GWP concerning power supply planning, transacting, hedging, reporting, and 
related internal controls; and the development and implementation of policies and 
procedures consistent with this Policy.  
 
The GWP ERMC establishes a forum for discussion of GWP�¶�V���V�L�J�Q�L�I�L�F�D�Q�W��energy 
risks and must develop guidelines required to implement an appropriate energy 
risk management control infrastructure; this includes implementation and 
monitoring of compliance with GWP�¶�V��energy risk management-related policies, 
as defined in Section 5.  The GWP ERMC executes its energy risk management 
responsibilities through direct oversight and prudent delegation of its 
responsibilities to the independent energy risk management function, as well as 
to other GWP and City of Glendale (CoG) personnel. 

3.4.1 GWP Energy Risk Management Committee S tructure  

Voting Membership: 
The GWP ERMC shall be comprised of six voting members and five non-
voting members. 
 
The six voting members are: 
1. City Manager; 
2. GWP General Manager (Chair); 
3. GWP CAGM, AGM, Deputy GM, Integrated Resources Planning 

Administrator (Power Management Services) or as designated by the 
GWP General Manager; 

4. GWP AGM, Deputy GM, Business Transformation and Marketing 
Administrator (Business Services) or as designated by the GWP 
General Manager;  

5. GWP Energy Risk Manager; and  
6. CoG Director of Finance. 

 
The five non-voting members are the: 
1. GWP Trading Manager 
2. GWP Business Systems Support Manager; 
3. GWP Utility Manager (Financial); 
4. City Attorney; and 
5. CoG Internal Audit Manager.  

3.4.2 Meeting Timing, Frequency and Voting Procedures  

The GWP ERMC shall meet no less than twice per calendar quarter.  
Member attendance shall be recorded in the GWP ERMC meeting minutes.  
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Any voting member of the GWP ERMC can request an emergency meeting 
of the GWP ERMC to address circumstances or issues that may require 
immediate attention.  In the event any member is unable to attend a GWP 
ERMC meeting in person or by telephone, that member (whether a voting 
or non-voting member) may designate an alternate to attend in his or her 
absence.   
 
The six voting members shall each have a single vote on matters that 
come before the GWP ERMC and a voting member, or designee, must 
participate in the GWP ERMC meeting in order to vote and approve a 
proposed action.  If a voting member is unable to attend a GWP ERMC 
meeting in person or by telephone, the member may designate an alternate 
to vote in his or her absence.  If any three of the voting members, or their 
designees, are not present at a GWP ERMC meeting, a vote on a 
proposed action cannot take place.  The GWP ERMC will make decisions 
and take actions by a simple majority vote.  If the GWP ERMC reaches an 
impasse that cannot be addressed through a vote or if a tie vote occurs, 
the GWP General Manager will make a final decision by the end of the next 
business day. 

3.4.3 Member Vacancies  

In cases where a committee member vacates the GWP ERMC, the GWP 
General Manager will resolve the GWP ERMC vacancy by making a 
discretionary interim appointment. 

 
The GWP General Manager will designate a Secretary to the GWP ERMC 
to document all meetings and actions taken by the GWP ERMC in meeting 
minutes that will be distributed to GWP ERMC members for their review 
and approval.  The Secretary need not be a member of the GWP ERMC.  
Approved meeting minutes will be distributed by the Secretary to the GWP 
ERMC members. 

3.4.4 GWP Energy  Risk Management Committee Responsibilities  

The GWP ERMC is responsible for: 
 

�x Aligning energy risk management with City Council approved budgets, 
rates, policies and transaction authorities; 

�x Setting a clear strategy and goals for hedging market price risk via the 
Hedge Policy; reviewing and approving risk management strategies and 
hedging plans to be implemented by GWP;  

�x Establishing the scope of energy portfolio and risk management 
activities, the purpose for engaging in transactions, and the appropriate 
risk tolerances consistent with strategic direction; 

�x Establishing the strategic direction and risk threshold for retail load 
energy needs and wholesale transactions; reviewing and approving 
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proposed energy risk management strategies for strategic fit, evaluate 
risk exposure consistent with energy risk tolerances, and reporting and 
control requirements.  The GWP ERMC shall ensure that approved 
strategies are consistent with GWP�¶�V���D�S�S�U�R�Y�H�G���V�W�U�D�W�H�J�L�F���E�X�V�L�Q�H�V�V���S�O�D�Q����
energy risk management objectives, approved energy risk tolerance 
guidelines, and compliance with energy risk policies;  

�x Reviewing reports by the independent energy risk management function 
concerning policy and procedural compliance and taking appropriate 
action to mitigate losses or increased risks, if any, as necessary; 

�x Providing oversight and direction for specific projects including new 
markets, RFP development and review of RFP responses for physical 
and financial energy, fuel, related transportation transactions, and tools 
and systems needed to manage the risks of participation in energy 
markets; 

�x Discussing elements of energy risk management best practices and 
developing an GWP ERMC opinion of their specific practicality; 

�x Overseeing the implementation and review of related Standard 
Operating Procedures and changes to them; 

�x Conducting other activities relevant to the implementation and oversight 
of this Policy and related policies, as defined in Section 5, and 
procedures;  

�x Recommending to the GWP General Manager the proper organizational 
structure, separation or consolidation of functional risk management 
activities; 

�x Periodically reviewing GWP�¶�V energy risk management program and 
Risk Registry (a detailed review at least once a year) due to changes in 
business practices, improved procedures, GWP�¶�V���S�K�L�O�R�V�R�S�K�\���D�Q�G��
strategy, or market changes; and ensuring continued compliance with 
its established guidelines; 

�x Reviewing this Policy and related policies as defined in Section 5, on an 
annual basis and recommending changes to this Policy to the City 
Manager for submittal to the City Council for approval; and 

�x Approving and periodically reviewing the related policies defined in 
Section 5. 

3.5 GWP CHIEF ASSISTANT GENERAL MANAGER , ASSISTANT GENERAL MANAGER , 
DEPUTY GENERAL MANAGER , AND INTEGRATED RESOURCES PLANNING 

ADMINISTRATOR (POWER MANAGEMENT SERVICES) 

The GWP Chief Assistant General Manager, Assistant General Manager, Deputy 
General Manager, and Integrated Resources Planning Administrator, as relates 
to Power Management Services, oversee �W�K�H���³�I�U�R�Q�W���R�I�I�L�F�H,�´��reports directly to the 
GWP General Manager, is responsible �I�R�U���*�:�3�¶�V��overall energy supply, and 
shall: 
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�x Develop and maintain retail load forecasts and retail fuel and purchase 
power budgets; 

�x Assure compliance with this Policy and related policies, as defined in 
Section 5, by the Energy Trading Manager and Marketers, Analysts and 
Schedulers, Real-time Traders or Authorized Agents, and the GWP Power 
Contacts Manager involved in energy risk management activities; 

�x Establish a review and approval process to provide timely responses to 
issues arising from day-to-day operations; 

�x Oversee the development of hedge strategies to manage �*�:�3�¶�V���H�Q�H�U�J�\��
exposure; 

�x Recommend hedge strategies to the GWP ERMC �W�K�D�W���D�G�G�U�H�V�V���*�:�3�¶�V��
plans to manage its energy exposure; 

�x Oversee the development of procedures for Energy Marketers, Schedulers, 
and Real-time Traders as needed; 

�x Support and assist in the preparation of reports listed in Section 6.1, 
Reporting Requirements; and 

3.6 GWP ASSISTANT GENERAL MANAGER , DEPUTY GENERAL MANAGER , AND 

BUSINESS TRANSFORMATION AND MARKETING ADMINISTRATOR (BUSINESS 

SERVICES) 

The GWP Assistant General Manager, Deputy General Manager, and Business 
Transformation and Marketing Administrator, as relates to Business Services, 
reports directly to the GWP General Manager, has �U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���*�:�3�¶�V��
marketing development and operations activities, and shall: 
 

�x Oversee the responsibilities of the GWP Utility Manager (Financial) and 
GWP Business Systems Support Manager; 

�x Provide management oversight for the direction and coordination of 
customer service activities with other sections of the utility; 

�x Direct marketing and public information activities of the utility.  Oversee the 
development, implementation, promotion, evaluation, and modification of 
GWP customer relations, marketing, demand-side management, utility 
conservation, renewable energy, and revenue enhancing programs across 
all customer segments; 

�x Direct the activities of support service functions for the utility;  
�x Prepare written reports and correspondence, and recommend procedural 

changes to improve efficient operation of the section; 
�x Prepare and monitor GWP budget and overall financial health of the utility; 
�x Lead the utility wide change management effort with respect to smart grid 

and related innovation.  Responsible for the development and 
implementation of strategic and technology work plans; 

�x Direct personnel and activities in the development of distributed resources, 
dynamic rates, including time of use, critical peak, and real time pricing, 
demand response, smart appliance, consumer device, advanced storage, 
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peak-shaving, new web based services, and other smart grid program 
options for empowering consumers; 

�x Assure compliance with the Energy Risk Management Policy and related 
policies, as defined in Section 5; and 

�x Serve on the GWP ERMC. 

3.7 GWP ENERGY TRADING MANAGER , ENERGY MARKETERS , ANAL YSTS AND 

SCHEDULERS, AND REAL- TIME TRADERS OR AUTHORIZED AGENTS 

The GWP Energy Trading Manager, Energy Marketers, Schedulers, and Real 
Time Traders reports directly to the authority under section 3.5 and shall:  
 

�x �5�H�S�U�H�V�H�Q�W���W�K�H���³�I�U�R�Q�W���R�I�I�L�F�H�´���L�Q���*�:�3�¶s energy risk management 
organization;  �7�K�H���³�I�U�R�Q�W���R�I�I�L�F�H�´���L�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���H�Q�H�U�J�\���W�U�D�G�L�Q�J����
operations,  portfolio optimization, load forecasting, transaction and 
scheduling, generating resource optimization, and hedging; 

�x Assure daily compliance with the Energy Risk Management Policy and  
related policies, as defined in Section 5, and timely responses to issues 
arising from day-to-day operations; 

�x Execute and manage energy transactions (purchases, sales, and hedges) 
in accordance with approved hedge strategies and within the requirements 
specified in the Trading Authority Delegation; 

�x Understand the types of transactions individuals may engage in to manage 
the energy portfolio; 

�x Adhere to the transaction approval process; 
�x Actively acquire and analyze market intelligence and assist in developing 

hedge strategies; 
�x Prepare transaction analyses and reports; and 
�x �&�R�P�P�X�Q�L�F�D�W�H���P�D�U�N�H�W���L�Q�W�H�O�O�L�J�H�Q�F�H���Z�L�W�K�L�Q���*�:�3�¶�V���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W��

organization; and 
�x The GWP Energy Trading Manager will serve on the GWP ERMC. 

3.8 GWP ENERGY RISK MANAGER  

�*�:�3�¶�V��Independent Risk Management Function is led by the GWP Energy Risk 
Manager.  The GWP Energy Risk Manager represents �W�K�H���³�P�L�G�G�O�H���R�I�I�L�F�H�´���L�Q��
�*�:�3�¶�V���H�Q�H�U�J�\���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���R�U�J�D�Q�L�]�D�W�L�R�Q������The responsibilities of the GWP 
Energy Risk Manager include ensuring �U�H�S�R�U�W�V���F�R�Y�H�U�L�Q�J���*�:�3�¶�V���H�Q�H�U�J�\���S�R�U�W�I�R�O�L�R��
position and credit exposures are prepared and reporting compliance with energy 
risk management policies and procedures.  The GWP Energy Risk Manager also 
leads the development and review of business processes and internal control 
improvements throughout the energy transaction lifecycle.  The GWP Energy 
Risk Manager will provide risk assessment input to the hedge planning and 
transacting activity, but will maintain a strict separation of duties.  The GWP 
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Energy Risk Manager will brief the GWP General Manager, as requested, 
regarding recent GWP energy risk management activities. 

 
The GWP Energy Risk Manager will serve as facilitator of the GWP ERMC and 
reports directly to the GWP General Manager.  In addition, the GWP Energy Risk 
Manager shall: 

 
�x Perform responsibilities delegated by the GWP ERMC; 
�x Organize and conduct the GWP ERMC meetings; 
�x Engage the EMRC in discussions regarding emerging risks, events and 

developments that could expose GWP to potential losses; 
�x Develop, recommend, and administer risk management processes and 

procedures, including best practice procedures; 
�x Provide and administer energy risk management education/training to 

GWP management and staff; 
�x Review energy risk management activities and risk controls, and 

recommend modifications of controls to meet changing business needs; 
�x Review adequacy and accuracy of reports, and report any deficiencies to 

the GWP ERMC.  Recommend actions to address deficiencies; 
�x Assess energy risks to GWP in aggregate, by business unit, and by 

material business activity; 
�x Ensure compliance, review, and recommend changes to the Energy Risk 

Management Policy and related policies, as defined in Section 5, and 
energy risk management procedures, as appropriate; 

�x �0�R�Q�L�W�R�U���F�R�P�S�O�L�D�Q�F�H���R�I���W�U�D�Q�V�D�F�W�L�R�Q�V���Z�L�W�K���*�:�3�¶�V���7�U�D�G�L�Q�J���$�X�W�K�R�U�L�W�\���3�R�O�L�F�\��
�D�Q�G���7�U�D�G�L�Q�J���$�X�W�K�R�U�L�W�\���'�H�O�H�J�D�W�L�R�Q���D�Q�G���P�R�Q�L�W�R�U���*�:�3�¶�V���S�R�U�W�I�R�O�L�R���I�R�U��
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���*�:�3�¶�V���+�H�G�J�H���3�R�O�L�F�\�� 

�x Report to the GWP ERMC and GWP General Manager �R�Q���*�:�3�¶�V��
compliance with its energy risk policies and energy risk management in 
accordance with policies; 

�x Manage credit exposure in compliance with the GWP Credit Policy; 
�x Report mark-to-market forward energy transactions for credit exposure 

purposes; 
�x Review and evaluate proposed longer-term transactions to be executed by 

GWP and ensure adequate analysis has been performed with proper 
assessment and mitigation of any such risk consistent with energy risk 
management objectives, risk tolerance guidelines, and energy risk 
management policies, including the financial, legal, credit, regulatory, 
reliability, and operational impacts; 

�x Ensure the responsibilities of the GWP ERMC, as outlined in the Policy, 
are fulfilled; 

�x Provide advice regarding the effectiveness of tools used or evaluated to 
assist in energy risk management for measuring, monitoring, and reporting 
performance; 
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�x Validate the tools and data used throughout GWP to measure, monitor, 
and report risk; 

�x Support periodic internal audits of GWP risk control policies, processes and 
procedures with CoG Internal Audit to ensure overall operational 
compliance; 

�x Conduct periodic review and update of the GWP Risk Registry, including 
status of mitigation plans and risk prioritization, and ensure effective 
strategies are in place to mitigate the top energy risks; 

�x Review and advise the GWP ERMC and the GWP General Manager of risk 
exposures in the GWP Risk Registry; 

�x Ensure Standard Operating Procedures and Allegro Business Process 
Documents for each of the functional areas that fall under the Policy 
umbrella are maintained and updated, as necessary; 

�x Be responsible for the oversight and effectiveness of GWP�¶�V��energy risk 
management policies, procedures, and trading control environment; 

�x Review and recommend, to the GWP ERMC, changes to functional 
activities, as appropriate, to ensure proper segregation of duties; 

�x Provide a timely summary of GWP ERMC accomplishments for the past 
year and goals for the upcoming year to the GWP ERMC and GWP 
General Manager; 

�x Lead and assist in the preparation of reports listed in Section 6.1, 
Reporting Requirements; 

�x Participate, as required, on committees and working groups such as risk 
management, legislative, regulatory, and cybersecurity; and 

�x Report regularly to the GWP ERMC, the following information, at a 
minimum, but not limited to: 

o Portfolio modeling risk measures (1-60 months); 
o Power cost projections and confidence intervals; 
o Production output and operational concerns; 
o Credit and contract risk exposures; 
o Hedging strategies;  
o Energy policy and procedural violations; 
o Regulatory and reliability compliance; 
o Business continuity; 
o Physical and cyber security in �F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���W�K�H���&�L�W�\�¶�V��

Information Systems Department;  
o Updates to the GWP Risk Registry; and 
o Other Key Performance Indicators that support effective energy risk 

management 

3.9 GWP POWER CONTRACTS MANAGER  

The GWP Power Contracts Manager reports directly to the authority under 
section 3.5 and recommends, negotiates, and prepares the City's power resource 
contracts and agreements in accordance with the direction and goals established 
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by GWP management.  The GWP Power Contracts Manager represents the 
�³�P�L�G�G�O�H���R�I�I�L�F�H�´���L�Q���*�:�3�¶�V���H�Q�H�U�J�\���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���R�U�J�D�Q�L�]�D�W�L�R�Q��  The GWP 
Power Contracts Manager shall: 

 
�x Actively participate in regulatory, legal, and project administration efforts. 
�x Identify and assist in the negotiation and evaluation of contracts, including 

resource purchases and sales, transmission, natural gas, transportation, 
renewables and emissions, settlement, interconnection, interchange, 
development, participation, operation, and agreements; 

�x Monitor and support the GWP�¶�V participation in util�L�W�\���L�Q�G�X�V�W�U�\�¶�V federal, 
state, and local regulatory authority activities; 

�x Review, evaluate, revise, and author contracts, regulatory filings, and legal 
filings related to the GWP's energy resource operations; 

�x Review and ensure the GWP is in compliance with contractual terms and 
is receiving similar compliance from contracting parties in accordance with 
prepared task lists, schedules and loss calculations, procedures, and 
guidelines for administering and evaluating all energy resource related 
agreements; 

�x Evaluate existing and proposed contractual arrangements and 
recommend desirable modifications for the purpose of optimizing the 
GWP's benefits; 

�x Analyze and recommend resource-operating strategies and assist in the 
creation of contractual guidelines for related resource functions; and 

�x Support strategies related to legal disputes. 
�x Assign appropriate funding based on contract terms and budget; and 
�x Notify GWP Management if it is anticipated that there will be inadequate 

funds available in the budget to transact; 
�x Adhere to confirmation process by confirming trades executed under 

enabling agreements; 
�x Manage the  counterparty approval, credit, and collateral management 

processes; 
�x �'�H�Y�H�O�R�S���D�Q�G���P�D�Q�D�J�H���3�R�Z�H�U���0�D�Q�D�J�H�P�H�Q�W�¶�V���E�X�G�J�H�W���I�R�U���E�X�O�N���S�R�Z�H�U�����J�D�V����

transmission, transportation, environmental commodities, and related 
contractual services;  

�x Oversee trade capture and validation activities including actualization of 
trades, etags, generation resource data, and review accuracy, 
completeness, and timeliness of data in the trading system; 

�x Monitor and manage Renewable Energy Credits as it relates to creation, 
transfer, and retirement for RPS Compliance; 

�x Carbon Allowance allocations, offsets, and mandatory greenhouse gas 
emissions reporting and verification;  

�x Assure compliance with the Energy Risk Management Policy and related 
policies, as defined in Section 5; and  

�x Serve as �³Energy �5�L�V�N���0�D�Q�D�J�H�U�´���E�D�F�N-up. 
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3.10 GWP UTILITY MANAGER (FINANCIAL ) 

The GWP Utility Manager (Financial) reports directly to the authority under 
section 3.6 and manages �W�K�H���³�E�D�F�N���R�I�I�L�F�H�´���L�Q���*�:�3�¶�V���H�Q�H�U�J�\���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W��
organization. The Back Office, as part as the GWP Finance, provides settlement 
services; documents the required accounting treatment of forward transactions; 
and provides the related valuation of these transactions to enable the preparation 
�R�I���L�Q�Y�R�L�F�H�V���D�Q�G���U�H�S�R�U�W�L�Q�J���R�I���I�R�U�Z�D�U�G���W�U�D�Q�V�D�F�W�L�R�Q�V���L�Q���*�:�3�¶�V���I�L�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���L�Q��
accordance with prevailing accounting rules.   The GWP Utility Manager 
(Financial) shall: 
 

�x Oversee and monitor the back office for transactional analysis and 
accuracy; 

�x Develop and apply accounting policies to financial transactions; 
�x Oversee the settlement of transactions (verification, accounts 

payable/receivable process); 
�x Correctly classify and report transactions.  (Certain transactions may differ 

in their reporting requirements, depending on whether they qualify as 
�³�H�[�L�V�W�L�Q�J���D�V�V�H�W�V�����O�L�D�E�L�O�L�W�L�H�V�����D�Q�G���I�L�U�P���F�R�P�P�L�W�P�H�Q�W�V�´���R�U���³�D�Q�W�L�F�L�S�D�W�H�G��
�W�U�D�Q�V�D�F�W�L�R�Q�V�´���I�R�U���K�H�G�J�H���D�F�F�R�X�Q�W�L�Q�J������CoG Finance shall determine how 
transactions are classified for reporting purposes and ensure that hedges 
are accounted for in accordance with generally accepted accounting 
principles.);  

�x Be responsible for Dodd-Frank compliance;  
�x Provide appropriate funding.  (CoG Finance shall maintain control 

procedures over electronic funds transfer for payments and collections.  
This is intended to ensure that cash payments are properly disbursed and 
authorized trades are independently confirmed and processed.); and 
Notify GWP Management and the Power Contracts Manager if GWP 
Finance anticipates there will be inadequate funds available in the budget 
to transact. 

�x Supports CoG Finance in preparing the Comprehensive Annual Financial 
Report (CAFR) that complies with the accounting requirements 
promulgated by the Governmental Accounting Standards Board (GASB); 

�x Participate, as required, on finance committees and working groups; 
�x Assure compliance with the Energy Risk Management Policy and related 

policies, as defined in Section 5; and 
�x Serve on the GWP ERMC. 

 
Under no circumstances will members of the GWP Finance be given the 
authority to enter into any energy transactions on behalf of the utility. 
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3.11 GWP BUSINESS SYSTEMS SUPPORT MANAGER  

The GWP Business Systems Support Manager reports directly to the authority 
under section 3.6 and has the responsibility of managing, directing, and 
coordinating the planning and implementation of major utility technology projects.  
�*�:�3�¶�V��Business Systems Support Manager shall: 
 

�x Manage, support, and maintain the Energy Trading and Risk Management 
(ETRM) applications, databases, backups, and redundancies; 

�x Conduct quarterly audits of ETRM users access and provide reporting to 
management as needed; 

�x Maintain OATI security and certificate management; 
�x Administer all aspects of IT security with firewall monitoring; 
�x Develops and maintains GWP cybersecurity training, procedures, and 

policies;  
�x Participate, as required, on cybersecurity committees and working groups. 
�x Coordinate information technology activit�L�H�V���Z�L�W�K���&�L�W�\�¶�V���,�Q�I�R�U�P�D�W�L�R�Q��

Services;  
�x Assure compliance with the Energy Risk Management Policy and related 

policies, as defined in Section 5; and  
�x Serve on the GWP ERMC 

3.12 CITY OF GLENDALE FINANCE 

The Finance Department provides timely, accurate, clear and concise information 
to the City Council, City Manager, GWP General Manager, GWP ERMC, and 
various City Departments and is �G�H�G�L�F�D�W�H�G���W�R���P�D�Q�D�J�L�Q�J���W�K�H���&�L�W�\�¶�V���U�H�V�R�X�U�F�H�V���L�Q���D��
fiscally conservative manner.  City of �*�O�H�Q�G�D�O�H�¶�V���'�L�U�H�F�W�R�U���R�I���)�L�Q�D�Q�F�H shall: 

 
�x Provide support and assistance on GWP financial and budgetary issues; 
�x Provide long range financial planning functions including revenue and 

operational expense projections; 
�x Provide recommendations on operations effectiveness measures, and 

revenue strategies; 
�x Review existing and proposed ordinances, statues, resolutions, and other 

documents; 
�x �'�L�U�H�F�W���W�K�H���&�L�W�\�¶s energy risk management functions including litigation, 

insurance, and external auditors; 
�x Confer on financial policies and procedures; 
�x Assure compliance with this Policy and related policies, as defined in 

Section 5; and  
�x Serve on the GWP ERMC. 
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3.13 CITY OF GLENDALE LEGAL  

The City Attorney's Office is committed to providing professional, quality legal 
services that ultimately protect the interests of the City of Glendale, its 
departments, and the City Council.  City of �*�O�H�Q�G�D�O�H�¶�V���&�L�W�\���$�W�W�R�U�Q�H�\ shall: 

 
�x Review the Policy and the related policies, as defined in Section 5, and 

recommend updates as appropriate in compliance with the City Charter 
and applicable law; 

�x Negotiate master/enabling agreements with counter-parties as directed by 
the authority under section 3.5 and GWP Power Contracts Manager; 

�x Assess legal enforceability of contracts with applicable laws and 
regulations;  

�x Assure compliance with the Energy Risk Management Policy and related 
policies, as defined in Section 5; and  

�x Serve on the GWP ERMC. 

3.14 CITY OF GLENDALE AUDIT 

The City of Glendale Internal Audit assists the City in improving operations by 
providing independent audits and consulting services designed to add value and 
promote transparency, accountability, efficiency and effectiveness.  The Internal 
Audit Manager shall: 

 
�x Verify proper segregation of external and internal reporting, energy risk 

management, accounting, treasury, and trading duties and maintenance of 
files; 

�x Sample and review activities for compliance with related policies and 
procedures; 

�x Document and report audit findings to GWP ERMC, including compliance 
with and discrepancies from this Policy and the related policies, as defined 
in Section 5, as well as any other irregularity which could expose GWP to 
financial or operational risk; and 

�x Serve on the GWP ERMC. 

3.15 CONFLICT OF INTEREST AND COMPLIANCE  

Potential conflict of interest by persons directly affected by this Policy is covered 
by State law and City of �*�O�H�Q�G�D�O�H�¶�V��citywide Conflict of Interest Charter Code. 
 
All City of Glendale employees who hold positions mentioned in this Policy or 
perform functions described herein shall not enter into, or direct others to enter 
into, any wholesale energy transactions or other related transactions other than 
on behalf of GWP, the City of Glendale, or its authorized agents. 
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4. �6�&�2�3�(���2�)���%�8�6�,�1�(�6�6���$�&�7�,�9�,�7�,�(�6���*�2�9�(�5�1�(�'���%�<���7�+�,�6��
�3�2�/�,�&�< 

The scope of this Policy is designed to address the management of the energy 
risks associated with GWP, �D�V���G�R�F�X�P�H�Q�W�H�G���L�Q���*�:�3�¶�V���5�L�V�N��Registry.   The GWP 
Risk Regist�U�\���L�V���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���O�L�V�W���R�I���U�L�V�N�V���W�K�D�W���D�I�I�H�F�W���*�:�3�¶�V���V�K�R�U�W-term 
business operations and long-term strategic planning and is maintained by the 
GWP Energy Risk Manager.  The GWP Risk Registry is comprised of Tier1, Tier 
2, and Tier 3 risks distinguished by business category and prioritized by impact 
and likelihood.  GWP and CoG personnel have been identified as the owners of 
each risk and are responsible for developing strategies to mitigate each risk.  The 
number of risks may vary dictated by business and market changes.  The GWP 
Risk Registry reporting requirement is outlined in Section 6.1.     
 

5. �5�(�/�$�7�(�'���3�2�/�,�&�,�(�6���$�1�'���5�(�*�,�6�7�5�< 

Supporting related policies and registry are identified below.  Responsibility for 
their approval, modification, oversight, and compliance shall be consistent with 
the organization and governance of this Policy (Section 3). * Denoted CoG City 
Council responsibility for final approval. 
 

�x GWP Trading Authority Policy* 
�x GWP Trading Sanctions Policy 
�x GWP Credit Policy 
�x GWP Hedge Policy 
�x GWP Business Continuity Policy 
�x GWP Cyber Security Policy 
�x GWP Risk Registry 
�x GWP Electric Cash Reserves Policy* 

���� �5�(�3�2�5�7�,�1�* 

Reports required by this Policy communicate the market and credit risks 
assumed by GWP, and provide information to evaluate the portfolio performance 
and the effectiveness of the energy risk management program.  The reports 
should be used as a basis for management discussions to determine future 
energy transactions and strategy. 

6.1 REPORTING REQUIREMENTS 

Management reporting will act as a formal means of communicating the 
performance of energy transactions and management decisions.  On an ongoing 
basis, management and staff must also establish sufficient communications 
among parties with responsibilities relative to this Policy. 
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The following table identifies the reports that must be generated, their normal 
frequency, report access or distribution, and the originator of the report: 
 

Table 6.1 �± Reporting Requirements  
 

 
Report  

 
Report Access  

 
Normal 

Frequency  
 

Originator  
Load/Resource 
Balance 

�x GWP ERMC 

�x GWP General Manager 
�x GWP Energy Risk Manager 

�x GWP Trading Manager 

Monthly GWP Energy 
Management  Section 

Trade Data Report �x GWP ERMC 
�x GWP General Manager 
�x GWP Energy Risk Manager 
�x GWP Trading Manager 
�x GWP Finance 
�x All transaction implementation 
staff 

Monthly 

(Updated 
Daily) 
 
 

GWP Energy Risk 
Manager 

Mark-to-Market 
Report 

�x GWP ERMC 
�x GWP General Manager 
�x GWP Energy Risk Manager 

�x CoG Finance 

Monthly 
(Updated 
Daily) 

 GWP Energy Risk 
Manager 

Counterparty Credit 
Exposure Report 

�x GWP ERMC 
�x GWP General Manager 
�x GWP Energy Risk Manager 
CoG Finance 

�yAll transaction implementation 
staff 

Monthly 
(Updated 
Daily) 

GWP Energy Risk 
Manager 

Risk Registry and 
Risk Mitigation 
Activities (1) 

�x City Manager 
�x GWP ERMC 
�x GWP General Manager 
�x GWP Energy Risk Manager 

 

T1- Monthly 

T2- Quarterly 

T3 - Annually 

GWP Energy Risk 
Manager 

Portfolio Modeling 
Report 

�x City Manager 
�x GWP ERMC 
�x GWP General Manager 
�x GWP Energy Risk Manager 
�x GWP Trading Manager 

Monthly GWP Energy Risk 
Manager 
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(1) As required in Section 3.3, GWP General Manager Responsibilities, the GWP 
General Manager shall report to the City Manager, annually, on the risk profile 
of the energy portfolio and on the results of energy risk management 
activities. 

7. �3�2�/�,�&�<���5�(�9�,�(�: 

Following approval of this Policy, the GWP ERMC shall periodically, no less than 
annually, review the Policy and the related policies, as defined in Section 5, and 
recommend updates as appropriate in coordination with the GWP General 
Manger.  Examples of events prompting updates to this Policy and related 
policies and reviews are changes in regulatory requirements, significant changes 
in the resource portfolio, significant changes in variable energy prices of 
alternative resources, changes in regulations, and reliability concerns. 

8. �3�5�2�&�(�'�8�5�(�6 

Standard Operating Procedures (SOPs) shall be developed for each functional 
area to provide specific operating criteria and parameters for day-to-day energy 
risk management activities as needed.  The operating criteria and parameters 
shall be updated as frequently as appropriate to reflect changes in market 
conditions and staffing levels.  The SOPs shall be approved by the functional 
leader and monitored and reviewed by the GWP ERMC. 
 
 



Adopted 
11/19/13 
Quintero/Friedman 
All Ayes 

RESOLUTION NO. 13-207 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GLENDALE, CALIFORNIA, APPROVING AND 
ADOPTING THE GLENDALE WATER & POWER 2013 RENEWABLES PORTFOLIO STANDARD 

PROCUREMENT PLAN 

WHEREAS, on December 16, 2003, the City of Glendale ("City") established a renewable portfolio 
standard ("RPS") target of 20% of renewable resources by the year 2017, and up to 23% if economically 
feasible; and 

WHEREAS, in 2011, the California legislature enacted SBx1-2, which requires that the City of Glendale 
obtain 33% of all resource necessary to serve its retail load from renewable energy sources by 2020, and also 
mandates that the City meet a number of intermediate renewable energy milestones prior to 2020; and 

WHEREAS, on December 6, 2011, the City revised its RPS target to meet SBx1-2 requirements, by 
adopting the City's RPS enforcement plan; and 

WHEREAS, the City's 2013 RPS Procurement Plan, attached hereto as Exhibit A, is designed to help 
meet the intermediate procurement milestones required by SBx 1-2 and the regulations promulgated 
thereunder, and makes other changes to ensure that the City is able to "count in full" renewable resources 
acquired prior to June 2010. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GLENDALE, 
CALIFORNIA: 

That the Glendale Water & Power 2013 Renewables Portfolio Standard Procurement Plan, which is 
attached hereto as Exhibit A and incorporated herein, is hereby approved and adopted. 

Adopted this 19 tllday of __ ....,No"'-"y"""em .... b...."e ...... r ____ , 2013. 

�t�Z�-�~� Mayor ---
ATTEST: 

it Attorney 
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STATE OF CALIFORNIA ) 
COUNTY OF LOS ANGELES ) SS. 
CITY OF GLENDALE ) 

I, Ardashes Kassakhian, City Clerk of the City of Glendale, certify that the foregoing Resolution 

No. 13-207 was adopted by the Council of the City of Glendale, California, at a regular 

meeting thereof held on the �~�l�'�t�j�a�y� of November , 2013, by the following vote: 

AYES: Friedman, Najarian, Quintero, Sinanyan, Weaver 

NOES: None 

ABSENT: None 

ABSTAIN: None 



CITY OF GLENDALE, CALIFORNIA 
REPORT TO THE: 

Joint 0 City CouncillZl Housing Authority 0 Successor Agency 0 Oversight Board 0 

November 19, 2013 

AGENDA ITEM 
Report: Glendale Water & Power (GWP) Updated Renewables Portfolio Standard Procurement 

Plan 

1. Resolution approving the 2013 GWP Renewables Portfolio Standard (RPS) 
Procurement Plan 

COUNCIL ACTION 

Public Hearing 0 Ordinance 0 Consent Calendar IZI Action Item 0 Report Only 0 

Approved {or "\ jl\\t2 calendar 

ADMINSTRATIVE ACTION 

Submitted by: 
Stephen M. Zurn, General Manager - GWP 

Prepared by: 
Steven G. Lins, Chief Assistant General Manager 

Lon L. Peters, Integrated Resources Planning Administrator 

Approved by: 
Scott Ochoa, City Manager 

Reviewed by: 
Yasmin K. Beers, Assistant City Manager 

Michael J. Garcia, City Attorney 

Bob Elliot, Director of Finance and Administrative Services 
(-tJhr 
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RECOMMENDATION 
Staff recommends that the City Council adopt the attached 2013 Glendale Water & Power 
(GWP) RPS Procurement Plan to comply with California's State Renewables Portfolio Standard 
(RPS) mandates and recently adopted California Energy Commission (CEC) regulations for 
Publicly Owned Utilities (POUs). 

BACKGROUND/ANALYSIS 
The California Legislature and the California Energy Commission (CEC) have recently enacted 
new environmental laws and regulations, which increasingly require GWP and other public and 
private utilities to transition from conventional generation assets to renewable forms of energy 
generation. One of the most significant recent legislative enactments was the passage in 2011 
of California SBx1-2. SBx1-2 requires that GWP obtain 33% of all resources necessary to serve 
its retail load from renewable sources by 2020. SBx1-2 also mandates that GWP meet a 
number of intermediate renewable energy milestones prior to 2020. 

In August 2013, the CEC adopted regulations outlining how the CEC will enforce the RPS for 
local POUs pursuant to the state legislation. The regulations, "Enforcement Procedures for the 
Renewables Portfolio Standard for Local Publicly Owned Electric Utilities", put more restrictions 
on PO Us and define the RPS percentage milestones that GWP must meet between now and 
2020. 

The 2013 GWP RPS Procurement Plan is designed to help meet such milestones for each year 
of the compliance periods, and makes other changes that ensure GWP's ability to "count in full" 
renewable resources acquired prior to June 2010. 

On December 16,2003, the City of Glendale established a renewable portfolio standard (RPS) 
target of 20% renewable resources by the year 2017, and up to 23% if economically feasible. On 
December 6, 2011, the City of Glendale revised its RPS target to meet SBx1-2 requirements, by 
adoption of the City's RPS enforcement plan. The City of Glendale's current RPS targets, as set 
forth in the 2013 RPS Procurement Plan, are as follows: 

Compliance Period 1: January 1, 2011 - December 31, 2013 

Compliance Period 2: 
January 1,2014 - December 31,2014 
January 1,2015 - December 31,2015 
January 1,2016 - December 31,2016 

Compliance Period 3: 
January 1, 2017 - December 31, 2017 
January 1,2018 - December 31,2018 
January 1,2019 - December 31,2019 
January 1,2020 - December 31,2020 

Average of 20% 

20% 
20% 
25% 

27% 
29% 
31% 
33% 

Glendale is well on its way to meeting its renewable energy procurement requirements. GWP 
currently holds a call option on a fraction of one commercially operating wind project in Utah 
(Milford /I). If cost-effective, this call option can be exercised unilaterally by GWP during 2014. In 
addition, GWP is working with other SCPPA members on the development of a long-term 
contract for the purchase of the output of solar generation, and GWP is making short-term 
purchases as well. 
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Exhibit A sets out GWP's proposed RPS Procurement Plan for 2013 through 2020. GWP will 
need to acquire a combination of additional renewable megawatt-hours and tradable Renewable 
Energy Credits (RECs or T-RECs) over the coming years. The procurement plan sets out the 
parameters for such acquisitions, which will be made by GWP's Energy Trading group, based 
on market conditions, GWP's retail loads, and the performance of renewable energy resources 
already under long-term contract. RECs have monthly and yearly vintages: each megawatt
hour of renewable energy in a given year creates a REC (or, if separated from the energy, a 
Tradable REC (T-REC» with the vintage of that year. Because T-RECs of multiple vintages 
trade at any given point in time, it may be cost-effective for the GWP Trading Group to make 
purchases of T-RECs, up to the amount allowed by the regulations, and so the procurement 
plan permits such purchases. 

Finally, the procurement plan takes advantage of certain regulatory flexibilities permitted by 
SBx1-2, including excess procurement, delay of timely compliance, and a reduction in the 
portfolio balance requirement. Excess procurement means that certain "surplus RECs" 
acquired in any compliance period may be "banked" for use in later compliance periods. Also, if 
conditions outside the control of GWP interfere with planned acquisitions of renewable energy in 
any compliance period, City Council may find that it is necessary to delay timely compliance 
with the RPS requirements, and/or to reduce the most expensive type of eligible renewable 
energy in GWP's portfolio. Staff may recommend updates to the procurement plan in the future 
as required to comply with California law and regulations, and take into account the evolving 
market conditions. 

FISCAL IMPACT 
Given the actions taken to date and costs incurred for Fiscal Year 2014, the expected 
incremental cost of meeting the 20% RPS mandate in Compliance Period 1 ending December 
31,2013 is approximately $650,000. In this context, incremental cost is defined as the costs 
incurred in calendar year 2013 over and above the costs of long-term renewable energy 
resources acquired prior to 2013. This incremental cost consists of (a) renewable energy 
purchased for consumption in Glendale and (b) Tradable Renewable Energy Credits (T-RECs) 
that are not associated with any energy delivery, both as allowed by statute and regulation. 

The incremental costs of renewable energy purchases will be recovered through Account 
No. 45510 (Fund No. 552, Organization No. 921), Project No. 11660, and Activity No. UP400 
(Miscellaneous Outside Resources: (Spot Purchases), and passed through the Regulatory Cost 
Adjustment Charge as necessary. 

The costs of RECs will be recovered through Account No. 44760 (Fund No. 552, Organization 
No. 921), Project No. 11660, and Activity No. UP400 (Miscellaneous Outside Resources: 
Regulatory Fees (Spot Purchases), and passed through the Regulatory Cost Adjustment 
Charge as necessary. 

ALTERNATIVES 
Alternative 1: Council may adopt the 2013 GWP RPS Procurement Plan. 

Alternative 2: Council may make changes and adopt alternatives to the 2013 GWP RPS 
Procurement Plan. 

Alternative 3: The City Council may consider any other alternative not proposed by staff. 
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CAMPAIGN DISCLOSURE 
Not applicable. 

EXHIBITS 
Exhibit A: 2013 GWP RPS Procurement Plan 
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EXHIBIT A 

Your Trusted Community Utility 

Glendale Water & Power 
2013 Renewables Portfolio Standard Procurement Plan 

(1) Introduction. In 2012, the Glendale City Council adopted a Renewables Portfolio Standard 
(RPS) Procurement Plan for GWP, focused mainly on actions to be taken during 
Compliance Period 1 (2011-13). This 2013 RPS Procurement Plan expands on the 2012 
Plan, by incorporating future Compliance Periods and recent regulations promulgated by the 
California Energy Commission. The objective of the 2013 Plan is provide direction to GWP 
for future acquisitions of eligible renewable energy and for cost-effective management of 
existing renewable energy supplies, to ensure full compliance at the lowest reasonable cost 
to GWP ratepayers. 

(2) Definitions and Acronyms. 

Annual Procurement Target. The amount of renewable energy that a POU must procure for 
a particular year for the purposes of calculating Historic Carryover. 

Compliance Period. The compliance period as defined in the PUC Section 399.30(c). 

Count-in-Full. See "Grandfathered Resources". 

Excess Procurement. The amount of RPS eligible RECs procured after January 1, 2011 that 
are not applied to a single compliance period, following the guidelines of Section 3206 (1) of 
the RPS Enforcement Procedures. 

Grandfathered Resources. Eligible renewable resources acquired prior to June 1, 2010. A 
table of GWP's Grandfathered Resources is provided below. 

Historic Carryover. An amount of eligible renewable energy (in MWh) acquired during 
calendar years 2004-10 in excess of requirements at the time, which may be carried over 
and used for compliance in a later compliance period. 

PUC. The State of California's Public Utilities Code. 

REC. Renewable Energy Credit means a certificate of proof, as defined by PUC Section 
399.12(h), associated with the generation of electricity from an eligible renewable energy 
resource. 

Retail Sales. The sales of electricity by a POU to end-use customers and their tenants, 
measured in MWH. This does not include energy consumption by a POU, electricity used by 
a POU for water pumping, or electricity produced for onsite consumption (self-generation). 



RPS Compliance Obligations. The amount of renewable energy or RECs (MWhs), the 
portfolio balance requirements and the RPS procurement target(%) for a given Compliance 
Period. 

RPS Enforcement Procedures. The California Energy Commission's "Enforcement 
Procedures for the Renewables Portfolio Standard for Local Publicly Owned Electric 
Utilities", August 2013 as amended. 

WREGIS. The Western Renewable Energy Generation Information System, which is the 
CEC-approved REC tracking system. 

(3) RPS Compliance Obligations. GWP will procure sufficient renewable energy to meet the 
obligations in PUC §399.30(b)( 1) and (c)( 1) and Section 3204 of the RPS Enforcement 
Procedures: 

a. 20 percent of retail sales during the first Compliance Period (CP1), which is January 
1,2011 through December 31, 2013; 

b. 20 percent of retail sales in 2014 and 2015, and 25 percent of retail sales in 2016, 
which together comprise the second Compliance Period (CP2); and 

c. 27 percent of retail sales in 2017, 29 percent in 2018,31 percent in 2019, and 33 
percent by the end of 2020, which together comprise the third Compliance Period 
(CP3); and 

d. 33 percent of retail sales annually after 2020. 

(4) Compliance Actions in CP1. (a) In Compliance Period 1 (CP1), GWP will make short-term 
acquisitions of renewable energy in wholesale markets that meet the criteria for Portfolio 
Content Categories 1 and 2 (PCC1 and PCC2) as defined in statute and regulation. Such 
acquisitions of energy will be limited in duration to CP1, and will take into account standard 
commercial risks (e.g., transmission, counterparties) in an effort to meet PCC1 and PCC2 
obligations during CP1. (b) During CP1, GWP may also make purchases and sales to yield 
the maximum allowable quantity of RECs (for PCC3) with vintages in any of the three 
calendar years in CP1. (c) GWP may also make purchases and sales of RECs with 
vintages in CP2 (2014-16) and/or CP3 (2017-20) based on the expected performance of 
GWP's renewable resources and market conditions, and taking into account the limits in 
PUC §399.16(c)(2) on PCC3 amounts in CP2 and CP3. 

(5) Grandfathered Resources. In determining the PCC1-2 energy and PCC3 RECs to be 
acquired during each Compliance Period, GWP will first count and project the actual output 
of renewable energy resources contracted for or acquired prior to June 2010, including any 
grandfathered firming/shaping contracts that include contractual provisions for true-up 
during the first quarter of the calendar year following the end of the Compliance Period, in 
order to ensure that these resources "count in full". 

(6) Grandfathered Resources outside California. (a) If the Glendale City Council determines that 
"count in full" resources may be used for compliance without the delivery of energy into 
California or the scheduling of energy into a California balancing authority area, then the 
RECs generated by such resources will be used for compliance in any Compliance Period. 
(b) If a "count in full" contract allows for the change of the Point of Delivery (POD) from 
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outside California to inside California pursuant to the terms of the original contract, and if the 
change in POD does not (i) increase nameplate capacity or expected quantities of annual 
generation, (ii) increase the term of a contract with an initial term of less than 15 years, or 
(iii) substitute a different eligible renewable resource, then the RECs generated by such 
resource will be used for compliance in any Compliance Period. See RPS Enforcement 
Procedures section 3202(a)(2)(8). 

(7) Need for Additional Renewable Energy. During each Compliance Period, the difference 
between (a) GWP's RPS Compliance Obligation and (b) the output of grandfathered 
resources, including true-ups, will determine GWP's need for additional renewable energy 
and RECs in that Compliance Period. As this amount cannot be calculated until after the 
end of each Compliance Period, GWP will aim to acquire PCC1-2 energy and PCC3 RECs 
such that "excess procurement" of bankable RECs from each Compliance Period can be 
carried over to later Compliance Periods, taking into account the cost of such excess 
procurement relative to the expected future cost of renewable energy and GWP's overall 
need for energy to serve retail load. 

(8) Portfolio Content Categories. GWP's RPS need in each Compliance Period will be met by 
purchases in the three Portfolio Content Categories (PCC1-3) in accordance with current 
statutory and regulatory requirements, taking into account the ability to use the "optional 
compliance measures" in PUC §399.30(d): excess procurement, delay of timely 
compliance, and portfolio balance requirement reduction. 

(9) Historic Carryover. GWP will calculate Historic Carryover, using a methodology consistent 
with section 3206(a)(5)(D) of the RPS Enforcement Procedures. The GWP baseline for 
2001 will be zero for the purpose of calculating Historic Carryover because GWP did not 
have an Annual Procurement Target for calendar year 2001. Data showing the specific 
amount of Historic Carryover will be submitted to the CEC by December 30, 2013. These 
amounts will be used for compliance obligations in CP2 and later compliance periods. 

(10) Excess Procurement. 

Excess procurement equals the sum of: 

(a) the production of renewable energy during each Compliance Period from GWP's 
resources under contract or owned as of June 1, 2010, 

(b) GWP's acquisition of PCC1-2 energy during each Compliance Period, and 

(c) GWP's acquisition of PCC3 RECs during each Compliance Period 

minus 

(d) the "RPS obligation" multiplied by the percentage of GWP's retail sales during the 
Compliance Period. 

Such excess procurement, minus 

the sum of 

(e) amounts procured under contracts of less than ten years in duration and 
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(f) PCC3 RECs 

will be banked for application in a future compliance period, in the same manner as PUC 
§399.13(a)(4)(B) and consistent with Section 3206(a)(1) of the RPS Enforcement 
Procedures. 

(11) Other Optional Compliance Measures. If circumstances beyond the control of GWP, as 
described in PUC §399.15(b)(5), interfere with the acquisition of renewable energy during 
CP1, then GWP's governing body may find reasonable cause for (a) a delay in timely 
compliance with RPS procurement requirements any Compliance Period and/or (b) a 
reduction in the portfolio balance requirement for PCC1 during any Compliance Period, 
consistent with section 3206(a)(4) of the RPS Enforcement Procedures. 

(12) Circumstances beyond the Control of GWP. 

The City Council may choose to invoke cost containment pOlicies or other optional 
compliance measures, including delay in timely compliance and reduction in portfolio 
balance requirement for PCC1, consistent with PUC §399.15, upon the occurrence of, but 
not limited to, the following: 

Change in Regulations 
In the event that the CEC's RPS regulations are modified, resources already under contract 
prior to such modification may not count toward RPS compliance as expected given the 
regulations in force at the time the contract was executed. The City Council may, under 
such circumstances, invoke cost containment policies or other optional compliance 
measures. 

Force Majeure Events 
The occurrence of force majeure events may interfere with the scheduling of renewable 
resources to a California Balancing Authority Area. If such interference with scheduling 
occurs, the City Council may invoke cost containment policies or other optional compliance 
measures. 

(13) Transmission Curtailments. If transmission for delivery to a California Balancing Area of 
energy from a contracted or owned renewable resource becomes physically unavailable, for 
whatever reason, then the renewable energy actually produced during the period of 
transmission unavailability may be sold and the Renewable Energy Credits counted toward 
GWP's compliance obligation. This provision applies to all Portfolio Content Categories and 
all Compliance Periods. 

(14) Short-Term Acquisitions. Purchases of short-term renewable energy and RECs will be 
consistent with GWP's Energy Risk Management Policy and the annual trading authority 
approved by City Council. 

(15) Long-Term Compliance. The City Council directs the General Manager of GWP to 
develop a long-term compliance plan, including the acquisition of cost-effective renewable 
resources (by lease or ownership or a combination of lease and ownership), to meet GWP's 
RPS obligations beyond 2020. Glendale City Council has approved execution of the GWP
SCPPA Renewable Development Agreement Phase II, which provides for long-term jOint 
planning, development and acquisition of new renewable resources. 
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(16) Reporting Requirements. GWP will comply with the reporting requirements in section 
3207 of the RPS Procurement Procedures. 

(17) Version-tracking. 

Version Date Action Change Tracking 
1 12-2012 To meet SBX1 2 legislative Initiated 

�r�e�~�u�i�r�e�m�e�n�t�s� 

2 11-19-2013 Update to comply with RPS Updated/expanded 
�E�n�f�o�r�c�e�m�e�n�t�~�o�c�e�d�u�r�e�s� 
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GWP's Grandfathered Renewable Resources 

Contract Name Type 
Approx. Annual 
Energy {MWh) Commencement Date Termination Date 

High Winds Power Sales Contract Wind 26,000 September 1, 2003 August 30, 2028 

Pleasant Valley Power Sales Contract Wind 29,000 July 1,2006 June 30, 2022 

Pebble Springs Power Sales Contract Wind 58,000 January 1, 2009 December 31, 2027 

Ormat Power Sales Contract Geothermal 17,500 February 1, 2006 January 31, 2031 

Tieton Power Sales Contract Small Hydro 23,500 January, 2010 Life of Project 

Scholl Canyon Landfill Landfill Gas 80,000 July 1, 1994 Life of Project 

Glendale Community College Glen 1 Solar 400 Various Life of Project 
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City��of��Glendale��Water��and��Power
IRP��Guidelines���r��CHECKLIST

Guidelines��
Chapter/
Section

Requirement��Title GWP��IRP��Reference

2 Integrated��Resource��Plan��Filing��
Contents

Submitted��for��Filing:
1)��GWP��IRP��Report��(also��includes:��CC��Resolution��Adopting��the��IRP,��Risk��
Policy,��and��RPS��Procurement��Plan)
2)��CEC��Standardized��Tables.xlsx
3)��IRP��Checklist

2.A Planning��Horizon IRP��Section��2.4��Plan��and��Analysis��Timeline��
2.B Scenarios��and��Sensitivity��Analysis IRP��Section��6��Modeling��Process��and��Other��Considered��Plans
2.C Standardized��Tables GWP��CEC��Standardized��Tables.xlsx��(CRAT)

GWP��CEC��Standardized��Tables.xlsx��(EBT)
GWP��CEC��Standardized��Tables.xlsx��(GEAT)
GWP��CEC��Standardized��Tables.xlsx��(RPT)

2E Demand��Forecast IRP��Section��3��Analysis��of��Load��and��Resource��Needs
2.E.1 Reporting��Requirements GWP��CEC��Standardized��Tables.xlsx���r��(CRAT)

GWP��CEC��Standardized��Tables.xlsx���r��(EBT)
2.E.2 Demand��Forecast��Methodology��and��

Assumptions
IRP��Section��3.1��Demand��Forecast��Summary
IRP��Section��14.3���r��Appendix��C��Key��Modeling��Assumptions

2.E.3 Demand��Forecast��–��Other��Regions N/A���r��GWP��does��not��forecast��regions��outside��its��jurisdiction

2.F.1 Diversified��Procurement��Portfolio IRP��Section��1.1��Recommended��Portfolio��2019�r2030
IRP��Section��1.3��Clean��Energy��RFP
IRP��Section��1.4��Portfolio��Evaluation��and��Recommended��Power��Plan
GWP��CEC��Standardized��Tables.xlsx��(CRAT)
GWP��CEC��Standardized��Tables.xlsx��(EBT)
GWP��CEC��Standardized��Tables.xlsx��(GEAT)
GWP��CEC��Standardized��Tables.xlsx��(RPT)

2.F.2 RPS��Planning��Requirements IRP��Section��7.1��Renewable��Portfolio��Content
GWP��CEC��Standardized��Tables.xlsx��(EBT)
GWP��CEC��Standardized��Tables.xlsx��(RPT)

2.F.2.a Forecasted��RPS��Procurement��Targets IRP��Section��7.1��Renewable��Portfolio��Content
GWP��CEC��Standardized��Tables.xlsx��(RPT)

2.F.2.b Renewable��Procurement IRP��Section��7.1��Renewable��Portfolio��Content
GWP��CEC��Standardized��Tables.xlsx��(RPT)

2.F.2.c RPS��Procurement��Plan IRP��Section��13.5��Appendix��F���r��RPS��Procurement��Plan
2.F.3 Energy��Efficiency��and��Demand��

Response��Resources
IRP��Section��9��DER,��DSM,��and��EE��Resources
IRP��Section��10.1��Energy��Efficiency��Programs
IRP��Section��10.2��Demand��Response��Program

2.F.3.a Energy��Efficiency��and��Demand��
Response��Analysis

IRP��Section��9��DER,��DSM,��and��EE��Resources
IRP��Section��10.1��Energy��Efficiency��Programs
IRP��Section��10.2��Demand��Response��Program

2.F.3.b Calculating��and��Reporting��Energy��
Efficiency��Impacts

GWP��CEC��Standardized��Tables.xlsx��(CRAT)
GWP��CEC��Standardized��Tables.xlsx��(EBT)

2.F.3.c Calculating��and��Reporting��Demand��
Response��Impacts

GWP��CEC��Standardized��Tables.xlsx��(CRAT)
GWP��CEC��Standardized��Tables.xlsx��(EBT)

2.F.4.a Energy��Storage��Analysis IRP��Section��1.4��Portfolio��Evaluation��and��Recommended��Power��Plan
IRP��Section��5.7.1��Battery��Dispatch



City��of��Glendale��Water��and��Power
IRP��Guidelines���r��CHECKLIST

Guidelines��
Chapter/
Section

Requirement��Title GWP��IRP��Reference

2.F.5.a Transportation��Electrification��
Analysis

IRP��Section��3.3��Transportation��Electrification
IRP��Section��7.2���r��Portfolio��Emissions
IRP��Section��10.5��New��Programs��for��Disadvantage��and��Low��Income��
Customers
IRP��Section��10.6���r��Transportation��Electrification��in��Disadvantage��
Communities

2.F.5.b Calculating��and��Reporting��
Transportation��Electrification��Impacts

IRP��Figure��3���r��Annual��Greenhouse��Gas��Emissions��
IRP��Section��3.3��Transportation��Electrification
GWP��CEC��Standardized��Tables.xlsx��(CRAT)
GWP��CEC��Standardized��Tables.xlsx��(EBT)

2.G.1 Reliability��Criteria IRP��Section��5.2��Recommended��Power��Plan��and��Resource��Portfolio
IRP��Section��5.3��Reliability��Assessment
IRP��Section��5.7��Hourly��Dispatch
GWP��CEC��Standardized��Tables.xlsx��(CRAT)

2.G.2 Local��Reliability��Area IRP��Section��5.2��Recommended��Power��Plan��and��Resource��Portfolio
IRP��Section��5.3��Reliability��Assessment
IRP��Section��5.7��Hourly��Dispatch
GWP��CEC��Standardized��Tables.xlsx��(CRAT)

2.G.3 Addressing��Net��Demand��in��Peak��
Hours

IRP��Section��5.7��Hourly��Dispatch

2.H Greenhouse��Gas��Emissions IRP��Section��5.2��Recommended��Power��Plan��and��Resource��Portfolio
IRP��Section��7.2��Portfolio��Emissions
GWP��CEC��Standardized��Tables.xlsx��(GEAT)

2.I Retail��Rates IRP��Section��11��Rates
2.J Transmission��and��Distribution��

Systems
IRP��Section��8��Transmission��and��Distribution��Systems

2.K Localized��Air��Pollutants��and��
Disadvantaged
Communities

IRP��Section��10.3��Current��Low��Income��Programs
IRP��Section��10.4��Community��Solar
IRP��Section��10.5��New��Programs��for��Disadvantaged��and��Low��Income��
Customers
IRP��Section��10.7��Localized��Air��Pollution��and��Disadvantaged��
Communities



Adopted 
07/23/19 
Agajanian/Gharpetian 
All Ayes 

RESOLUTION NO. 19-90 

RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE, CALIFORNIA ADOPTING 
THE GLENDALE WATER & POWER 2019 INTEGRATED RESOURCE PLAN 

WHEREAS, the City of Glendale, through the Glendale Water & Power Division 
("GWP"), operates a municipal utility for the distribution of electrical energy to the citizens of the 
City of Glendale, with an annual electrical demand exceeding 700 gigawatt hours as determined 
on a three-year average commencing January 1,2013; and 

WHEREAS, Senate Bill 350 (De Leon, Chapter 547, Statutes of 2015) ("SB 350") 
requires that, on or before January 1,2019, the governing body of a publicly-owned utility with 
an annual electrical demand exceeding 700 gigawatt hours, as determined on a three-year 
average commencing January 1, 2013, must "adopt an integrated resource plan and a process 
for updating the plan at least once every five years" to ensure the utility achieves specified 
objectives; and 

WHEREAS, an integrated resource plan does not authorize specified actions, but rather, 
is a planning document designed to provide Glendale with guidance to establish policies 
regarding GWP's electricity supply over the period from January 1,2019 through December 31, 
2030; and 

WHEREAS, SB 350's integrated resource planning requirement applies to GWP, and on 
December 18, 2018 the Glendale City Council approved an Integrated Resource Plan (the 
Interim IRP); and 

WHEREAS, the City of Glendale is evaluating the future of the aging Grayson Power 
Plant (GPP), and at the direction of the City Council, on May 4,2018, GWP issued a Request 
for Proposals for Local and Regional Renewable, Low-Carbon, and Zero Carbon Energy and 
Capacity Resource Options to Serve the City of Glendale ("Clean Energy RFP"); and 

WHEREAS, as of December 18, 2018, when the Interim IRP was adopted, the 
proposals submitted in response to the Clean Energy RFP were still under evaluation, and 
future decisions regarding the potential repowering of GPP, which affect GWP's integrated 
resource planning decisions, had not yet been made; and 

WHEREAS, on December 18, 2018, the City Council directed GWP to update the IRP in 
2019, when the City Council provides direction to GWP regarding the proposed repowering of 
GPP and regarding proposals received in response to the Clean Energy RFP; and 

WHEREAS, on May 2, 2019, the California Energy Commission granted the City of 
Glendale an extension of time to July 29, 2019 to submit its Integrated Resource Plan to the 
California Energy Commission for review; and 

WHEREAS, GWP has now completed its evaluation, analysis and modeling of the 
proposals submitted in response to the Clean Energy RFP and has prepared an updated 2019 
Integrated Resource Plan that reflects the results of such evaluation. 
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
GLENDALE: 

Section 1. Notice of the public meeting at which this Resolution was considered was 
properly given, and all oral and written presentations made to and heard by the City Council 
were properly considered. 

Section 2. The Council hereby adopts the IRP attached as Exhibit 1 to the July 23, 
2019 report of the General Manager of GWP to the City Council. 

Section 3. Compliance with California Environmental Quality Act. The City 
Council finds and determines that this Resolution is not subject to the California Environmental 
Quality Act ("CEQA") and, therefore, an environmental review is not required pursuant to 
Sections 15378, 15061 , and 15026 of the CEQA Guidelines, California Code of Regulations, 
Title 14, Chapter 3. 

Section 4. Severability. If any Section, subsection, clause, phrase, sentence or 
word of this Resolution or the application thereof to any person or circumstance is for any 
reason held invalid, the validity of the remainder of the Resolution or the application of such 
provision to other persons or circumstances shall not be affected thereby and shall not affect 
any other Section, subsection, clause, phrase, sentence or word of the Ordinance that can be 
given effect without the invalid Section, subsection, clause, phrase, sentence or word of this 
Resolution. The City Council hereby declares that it would have passed this Resolution and 
each Section, subsection, clause, phrase, sentence and word hereof, irrespective of the fact 
that one or more Sections, subsections, clauses, phrases, sentences or words or the application 
hereof to any person or circumstance is held invalid. 

Adopted by the Council of the City of Glendale on the 23rd day of __ �J�"�,�u�b�L�l�~�Y �L�- ___ ' 2019. 
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STATE OF CALIFORNIA 
COUNTY OF LOS ANGELES ) ss 
CITY OF GLENDALE ) 

I, ARDASHES KASSAKHIAN, City Clerk of the City of Glendale, certify that Resolution No. 
19 90 was passed by the Council of the City of Glendale, California, at a regular meeting 

held on the 23rd _ . day of July , 2019, and that same was passed by the following vote: 

Ayes: Agajanian, Devine, Gharpetian, Quintero, Naj arian 

Noes: None 

Absent: None 

Abstain: None 

3 

,/ 
rOC 

F/filenetcopy/cg!councilreports/072319 IRP Reso.docx 


	IRP Final.pdf
	GWP IRP FINAL4
	GWP Energy Risk Management Policy 07-01-19
	GWP 2013 RPS Procurement Plan

	GWP IRP - CEC Guidelines Checklist
	CC Resolution Adopting the IRP



